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Presenter
Presentation Notes
Hello, Today’s webinar will examine the evolution of open educational resources at Anne Arundel Community College. We will discuss the efficacy of state and federal textbook affordability legislation and take a look at the key factors that are driving the OER movement on campus and across the nation.



What is HEOA? 
Purpose and Intent: The purpose of this section is to 
ensure that students have access to affordable course 
materials by decreasing costs to students and enhancing 
transparency and disclosure with respect to the selection, 
purchase, sale, and use of course materials. It is the intent 
of this section to encourage all of the involved parties, 
including faculty, students, administrators, institutions of 
higher education, bookstores, distributors, and publishers, 
to work together to identify ways to decrease the cost of 
college textbooks and supplemental materials for students 
while supporting the academic freedom of faculty 
members to select high quality course materials for 
students.  

Presenter
Presentation Notes
In order to better understand  what’s fueling  the OER movement, it’s helpful  to take a look at the general  legislative environment , starting with HEOA The Higher Education Opportunities Act of 2008 is a sweeping piece of federal legislation reauthorizing the Higher Education Act of 1965. Unlike its predecessor, HEOA‘s chief intent is to ensure that all students have access to affordable course materials by increasing disclosure and transparency. It also encourages all stakeholders to work together to identify ways to decrease the costs of textbooks.



Federal HEOA Coverage 
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Presentation Notes
As you can see by the areas highlighted in yellow, all fifty states were impacted by the passage of federal HEOA legislation in 2008 



States with Ancillary Legislation 

Presenter
Presentation Notes
On this Map, (highlighted in orange) are the 23 states which have enacted ancillary legislation addressing textbook affordability in the years following the passage of HEOA.�According to Richard Hershman, Vice President of Government Relations for the National Association of College Stores “just because a limited number of states that have enacted laws, since 2008 doesn’t mean all those states have not had activity. In fact we continue to see dozens of bills and significant legislative activity and also policy activity in various states through state boards etc.”



MD SB 183 
 This bill requires public institutions of higher education to develop and 
implement specific practices and processes relating to textbook 
selection and adoption. All institutions of higher education must post 
specific information including International Standard Book Numbers 
(ISBNs) on their web site within specified timeframes. Requirements for 
the disclosure of specific information about textbooks are also 
established for textbook publishers and institutions of higher education. 
Publishers and campus bookstores are required to provide and sell 
textbooks and supplemental materials in the same manner as selected 
and ordered by faculty; however, with the permission of the faculty 
member, a campus bookstore may sell lower-cost options. Publishers are 
required to make bundled materials available separately, each separately 
priced. The bill also establishes various reporting requirements. 

Presenter
Presentation Notes
Just one year later, building on the framework of HEOA, the Maryland General Assembly introduced and passed a more stringent piece of legislation, Senate Bill 183, The College Textbook Competition and Affordability Act of 2009.



Mandatory Provisions of MD SB 183 
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textbook adoptions (Textbook information must 
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Presentation Notes
SB 183 contains several mandatory provisions which publishers, adopting faculty and collegiate booksellers must follow.�1) Establishes mandatory posting deadlines for finalized textbook adoptions



Mandatory Provisions of MD SB 183 
• Establishes mandatory posting deadlines for 

textbook adoptions (Textbook information must 
be posted to the institution’s website within 21 
days of receipt of a finalized adoption)  
  

• Requires each public institution of higher 
education to develop and implement a campaign 
to inform adopting faculty about textbook issues, 
including their individual rights and 
responsibilities under HEOA and SB 183 
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2) Requires public institutions of higher learning to develop and implement informational campaigns to inform adopting faculty of their rights and responsibilities under the law.



Mandatory Provisions of MD SB 183 
• Requires each institution of higher education to 

develop a process for faculty members to 
acknowledge having been informed of these 
disclosures and the impact that the high cost of 
college textbooks and supplemental materials 
has on students. (Interstitial acknowledgement 
page) 
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3) Requires institutions of higher education to develop a process by which adopting faculty acknowledge having been informed of these disclosures, including the impact the high costs of books has on students.
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develop a process for faculty members to 
acknowledge having been informed of these 
disclosures and the impact that the high cost of 
college textbooks and supplemental materials 
has on students. (Interstitial acknowledgement 
page) 
 

• Creates a best-practices process for faculty 
charged with selecting textbooks and course 
materials  

Presenter
Presentation Notes
4) Requires the creation of a best practices process for faculty engaged in the selection of textbooks.



Mandatory Provisions of MD SB 183 
• Develops procedures by which bookstores and 

students are made aware of textbook 
information that must be publically disclosed  
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5) Requires that procedures be in put in place to make students and booksellers aware of information at must be publically disclosed



Mandatory Provisions of MD SB 183 
• Develops procedures by which bookstores and 

students are made aware of textbook 
information that must be publically disclosed 
 

• Establishes annual reporting guidelines and 
holds institutions culpable if found to be 
non-compliant  
 

Presenter
Presentation Notes
6) Lastly, it establishes reporting guidelines and holds institutions fully culpable if found to be non-compliant.This brings me to the latest piece of federal legislation currently under consideration in the US Senate, The Affordable Textbook Act of 2015 Sponsors Sen. Durbin, Franken & King��



The Affordable Textbook Act of 2015 

Dick Durbin 
(D-Ill.) 

Al Franken 
(D-Minn.) 

Angus King 
(I-Maine) 
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Presentation Notes
The Affordable Textbook Act of 2015 creates a grant program to support the development of “Open Textbook“ pilot programs at colleges and universities. It stipulates that publishers make all textbooks and course materials available for sale individually rather than as part of a bundle. It requires recipients to affirm that all educational materials created, remain free and accessible to the public and it established reporting guidelines for evaluating the effectiveness of the program in achieving savings for students.



What are OERs? 

Open educational resources are teaching, learning, 
and research resources that reside in the public domain 
or have been released under an intellectual property 
license that permits their free use and re-purposing by 
others. Open educational resources include full 
courses, course materials, modules, textbooks, 
streaming videos, tests, software, and any other tools, 
materials, or techniques used to support access to 
knowledge.  

Presenter
Presentation Notes
The term OER was first coined at the 2002 United Nations Educational, Scientific and Cultural Organization Forum on open courseware, but the concept itself dates as far back as 1994.Open educational resources are teaching, learning, and research resources that reside in the public domain What sets open textbooks apart is the "open" license, which enables two key features. First, open textbooks can be legally shared, copied, and distributed, so students can access the material in a wide range of print and digital formats at little or no cost, without fear of expiration dates. Second, open textbooks can be legally adapted by instructors, which makes it is possible to add new material, change terminology, or remove unnecessary chapters so the textbook perfectly fits a class.



Why now? 
“The astronomical rise in the price of college textbooks 
is part of the unsustainable ‘higher education bubble.’” 

“As far as college textbooks, the 
new era of $400 textbooks seems 
to be clearly unsustainable in the 
face of a growing number of 
competitive, low-cost alternatives 
like free online textbooks.”  

-- Mark J. Perry 
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Presentation Notes
According to Mark J. Perry, a visiting scholar at the American Enterprise Institute. 



Why now? 

Presenter
Presentation Notes
ACCORDING to a 2013 GAO report, the cost of new textbooks has increased 82 percent, four times faster than THE RATE OF inflation, over the last decade. Interestingly, the only cost rising faster than textbooks was tuition and fees, which have risen 89 percent over the same 10 year period.



Course Completion 

The Brigham Young University study was a multi-institutional study conducted by BYU researchers to investigate the 
academic outcomes of students assigned OERs vs traditionally published textbooks. 

Presenter
Presentation Notes
Next, I would like you to take a look at a multi-institutional study conducted at Brigham Young University which compared the academic outcomes of student’s assigned free, openly-licensed textbooks to those assigned traditionally published textbooks. ��Course completion: In all of the courses studied, students who were assigned open textbooks were as likely or more likely to complete their course than those assigned traditional textbooks. In one course, the completion rate was 13 percentage points higher for students using open textbooksSource: http://www.huffingtonpost.com/nicole-allen/college-textbooks-do-you_b_8261086.html�



Grades 
 
 

 
 

The Brigham Young University study was a multi-institutional study conducted by BYU researchers to investigate the 
academic outcomes of students assigned OERs vs traditionally published textbooks. 
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Grades: Students who were assigned open textbooks tended to have final grades equivalent to or better than those assigned traditional textbooks. In more than one third of the courses, students using open textbooks achieved higher grades, and only one course using open textbooks showed lower grades 



Academic Success 
 
 
 

The Brigham Young University study was a multi-institutional study conducted by BYU researchers to investigate the 
academic outcomes of students assigned OERs vs traditionally published textbooks. 
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Overall success: Overall, students in more than one quarter of the courses that used open textbooks did better according to at least one academic measure used in the study, and students in 93% of these courses did at least as well by all of the measures



Credit Load 

The Brigham Young University study was a multi-institutional study conducted by BYU researchers to investigate the 
academic outcomes of students assigned OERs vs traditionally published textbooks. 
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From the standpoint of Credit load: Students who were assigned open textbooks took approximately 2 credits more both in the semester of the study and in the following semester. This is a sign that students are reinvesting money saved on textbooks into more courses, which can accelerate graduation times and potentially reduce debt. 



The Babson survey was completed by 2,144 faculty members throughout all types of higher education institutions, 
including two and four-year schools, public, private non-profit, and for-profit, as well as all types of faculty (part time, full 
time, tenured and not). 
 

Faculty Study Findings 
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Presentation Notes
This graph is a good segue into our next topic of discussion “Faculty Perspectives” � According to a nationwide study conducted by the Babson Survey Research Group, 77.5% of faculty members surveyed reported that they either plan on using OERs or are willing to consider using them in the next three years. Source: http://www.onlinelearningsurvey.com/reports/2015openingthepublicsnd.pdfI will now hand off the presentation to Julie Briles who will briefly discuss the evolution of OERs at AACC and share some insights from the perspective of our AACC faculty.



Evolution of OERs 
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Presentation Notes
Julie-The evolution of open educational resources at Anne Arundel Community College dates back to the spring 2011, when our engineering department adopted an OER title to replace the traditional textbook. Since that time we have witnessed a slow but steady growth in OER adoptions and a ground swell of interest among our faculty and institutional stakeholders.



Faculty Perspective 

Darlene Brake 
Associate Professor, Physics 
 

Education 
B.S. (Honors) Physics, Memorial University of Newfoundland, 
Canada 
M.S. Physics, Simon Fraser University, Canada 
 
Joined AACC in 2004 

Eric W. Fons 
Associate Professor, Physics 
 

Education 
B.A. Physics/Astrophysics, University of California Berkeley 
M.S. Physics, University of Florida 
 
Joined AACC in 2002 
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Julie-Professor Eric Fons and Darlene Brake headed up the movement here in our Physics department to change from a traditional text to an OER.Professor Fons and Brake compared existing traditional titles to available OER titles; they determined the content was comparable. From an educational perspective Professor Fons has found no decrease in overall student comprehension of the material being taught.The driving force behind the shift to using OER was the rising cost of traditional textbooks, along with the lack of substantial content changes from edition to edition. For example, the previous book they were using in fall 2012 cost $121.60; today that same book cost $276.00. (Verified 10/27/15)

Presenter
Presentation Notes
Instructors prefer the inherent flexibility of OERs versus traditional textbooks because content revisions can be made directly to source materials without triggering an edition change. If they find new content that they want to add to their course, they simply put a link to the material through their colleges learning management system. Here at AACC we use Canvas; again this is beneficial to the faculty as this doesn’t require them to have to change their syllabi.



Getting a Seat at the Table 
To the extent practicable: 
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Presentation Notes
Chris- Thanks Julie. The next step in the process involves getting a seat at the table. 
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Getting a Seat at the Table 
To the extent practicable:  

• Try to identify OER constituency groups on campus 
• Request that the bookstore be included in future 

meetings/discussions concerning OERs  
• Be proactive, try to find common ground, build consensus; 

don’t be on the defensive 
• Seize the opportunity to develop an action plan  
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Presentation Notes
It is important to have a say in the process, working alongside institutional stakeholders, sharing best practices and working together for the common good.



Managing Expectations 

Presenter
Presentation Notes
Once you have a seat at the table, now is a good time to start managing expectations. 
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Managing Expectations 

• OERs are not a panacea or universal substitute for all course 
materials 

• OERs must be fully vetted before being adopted  
• Customizations may be required to match departmental 

and/or college curriculum requirements 
• At present, OERs appear to be best suited for introductory 

level courses 
• Technical requirements to access the content vary by 

platform 
• At present, not all OER material is section 508 ADA compliant 
• The quality and quantity of OER materials remains 

inconsistent across curriculum.  
• Bookstore revenues will decline as OERs supplant traditional 

textbook sales 
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Presentation Notes
Lets not forget the impact a reduction in sales revenues will have on auxiliaries budgets and the institution as a whole. Meet with your administrators and get a dialogue started so that you are both on the same page regarding long-term revenue expectations.



Practical Considerations 
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Presentation Notes
Here are a few practical considerations that you don’t want to overlook. 



Practical Considerations 
• Who is charged with monitoring and enforcing OER policies and 

procedures on campus?  

Presenter
Presentation Notes
Establishing coherent policies and procedures will take much of the guess work out of process as OERs become more prevalent. 



Practical Considerations 
• Who is charged with monitoring and enforcing OER policies and 

procedures on campus?  
• How much OER content can be printed by students free of charge or 
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Presenter
Presentation Notes
This brings us back to the age old question “How free is free?” From an institutional perspective, how they respond to this question will ultimately save or cost the college untold thousands of dollars in the years ahead.



Practical Considerations 
• Who is charged with monitoring and enforcing OER policies and 

procedures on campus?  
• How much OER content can be printed by students free of charge or 

on-demand using existing campus resources and/or equipment? 
• Who is responsible for monitoring, stocking and servicing copiers? 

Presenter
Presentation Notes
As OERs gain a foothold, the need for convenient, reliable, low cost printing options will take on added importance, both from an institutional standpoint and that of the end user.I will now, hand off, once again to Julie, who will discuss OERs and the adoption process.



OERs and the Adoption Process 
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Presentation Notes
Julie:How does your campus collect their adoptions? Here at AACC we use an online adoption process called Textreq.



Adoption Selection 

Presenter
Presentation Notes
When a faculty member decides that they are going to use an OER the information must then be relayed to the bookstore. When the OER is initially adopted the adopting faculty member must provide the link to the webpage and any other pertinent information that they feel the students or the bookstore will need to know. In this case, the Openstax College Physics OER is required but there are multiple formats that the students can choose from including: a printed version or a free download.



MD SB 183 Acknowledgement 
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Presentation Notes
Prior to submitting an adoption, faculty members must acknowledge that they have been advised of their rights and responsibilities under (SB 183). The faculty must complete the acknowledgment before their adoptions can be submitted for approval by their department chair.



Completed Adoption 
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Julie-This is what our finalized OER adoption looks like once is has been approved. It clearly states that College Physics is required for the course. It then goes on to state that the students need to choose which format they prefer either a free digital download or printed text. 



Shelf Tag 
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Once the adoption has been processed by the textbook department the information flows to our bookstore website and shelf tags are printed. We utilize a status called “choose one” as it alerts our students that multiple formats are available. Students purchasing online or in person see the same information and then choose the format that they prefer. Please note that in the comment line it states that College Physics is required for the class.



Market share 
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Presentation Notes
I do believe that there is an opportunity for the bookstore to retain market share. No, the bookstore will not be as profitable as when we were selling traditional textbooks. Discussions at our campus between the Director of Auxiliary Services and the Executive Director of Finance have begun. They will use this information to forecast future bookstore revenues. On that note keeping your students shopping at your store is key to your long term survival.



Sell Through for College Physics 
Printed OER 

Presenter
Presentation Notes
An example of retaining market share we have been able to maintain a sell-through ratio between 50-60% on our major terms.As we draw to a close Chris will give you some key takeaways from today’s presentation.



Presenter
Presentation Notes
From our perspective the failure of state and federal legislation to meaningfully lower the cost of textbooks has given rise to the popularity of OERs, coupled with improvements in Wi-Fi, print-on-demand, digital clearing houses, open source licensing and delivery platforms. Although open source materials have been around for years it is only recently that the technology has been up to the task of delivering digital content to the masses in a convenient and cost effective manner.

Presenter
Presentation Notes
Does this mean traditional textbooks will be going away anytime soon? The answer is; No, at present OERs appear best suited for introductory level course work. The amount of available open content though growing is still insufficient to adequately replace all college curriculums. Given the current climate, the best defense is having a good offense, become part of the conversation, form alliances, be proactive, help shape policies and procedures governing OERs and above all don’t be afraid to embrace change. Although in some ways this may feel like the perfect storm, unlike the movie, there will be life after OERs. At this time we will open the floor for questions and or comments. Thank you.
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